Project Timeline 


Objective 

Activity 

Completion Date 

Responsible Party 

Increase the number 
of screenings for risk 
of OD 

Create stakeholder 
team of agency 
representatives (Team) 

November 1, 2018 

SCDCS, CAS 


Employ a project 
coordinator to manage 
the project, coordinate 
the Team, and work 
with the RP and TTA 
provider 

November 1, 2018 

SCDCS, CAS 


Employ & train 3 peer 
navigators (APRS) 

November 1, 2018 

CAS 


Review and select 
screening tool; 
determine what 
constitutes "high-risk 
of overdose (HROD)" 

December 31, 2018 

Team 


Review, modify, 
develop, as necessary, 
policies and 
procedures to facilitate 
screening and referral 
of HROD to CAS (e.g., 
HIPAA compliance, 
confidentiality; data- 
sharing agreements) 

January 31, 2019 

Team 


Train agency reps in 
screening and referral 
policies and 
procedures 

February 28, 2019 

CAS 


Agency personnel 
trained on screening 
and referral policies 
and procedures 

March 31, 2019 

CAS 


Screen jail entrants for 
risk of opioid OD 

Ongoing beginning 

April 1, 2019 

SCSO, SCHD 


Screen SCDC inmates 
for risk of opioid OD 

Ongoing beginning 

April 1, 2019 

SCDC 





Screen defendants, 
including defendants 
ineligible for Drug 

Court, for risk of opioid 
OD 

Ongoing beginning 

April 1, 2019 

SCDAG 


Screen opioid-involved 
ER entrants for risk of 
opioid OD 

Ongoing beginning 

April 1, 2019 

ERs 

Increase the number 
of referrals to CAS 

First responders 
trained on contacting 
APRS for OD victims 

October 31, 2018 

CAS 


First responders 
contact APRS on-scene 
of opioid OD or as soon 
as possible after opioid 
OD 

Ongoing beginning 
November 1, 2018 

EMS/MFD, MPD, SCSO 


Agencies contact APRS 
as soon as possible 
after screening and 
identification of HROD 

Ongoing beginning 

April 1, 2019 

SCHD, SCDCS, SCDAG 


APRS encourage OD 
victims to connect with 

CAS 

Ongoing beginning 
November 1, 2018 

APRS/CAS 


APRS encourage HROD 
to connect with CAS 

Ongoing beginning 

April 1, 2019 

APRS/CAS 

Increase the number 
of connections of 
individuals to CAS 

Transport of 
treatment-seeking 

HROD to CAS 

Ongoing beginning 
November 1, 2018 (for 
OD victims) and April 1, 
2019 (for screened 
HROD) 

MPD, SCSO 

Increase the number 
of enrollments in 

SUD treatment via 

CAS 

Provide treatment and 
access to wraparound 
services for treatment¬ 
seeking OD victims 

Ongoing beginning 
November 1, 2018 

CAS 


Provide treatment and 
access to wraparound 
services for treatment 
seeking HROD 

Ongoing beginning 

April 1, 2019 

CAS 




Increase the number 
of diversions from 
incarceration to CAS 

Train prosecutors on 
use of screening tool 

February 28, 2019 

CAS 


Screen defendants 
with opioid 

involvement for risk of 

OD 

Ongoing, beginning 
March 1, 2019 

SCDAG 


Prosecutors contact 

APRS for HROD 

defendants 

Ongoing beginning 
March 1, 2019 

SCDAG 


Prosecutors negotiate 
with HROD defendants 
for possible diversion 
to CAS treatment in 

lieu of incarceration 

Ongoing beginning 
March 1, 2019 

SCDAG 




